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Women’s Empowerment in Indian Vil lages (WEIV) 
is a programme of ARD(Austral ia)Inc 



ARD commenced working with communities in rural Bihar in 2005. Initially we were 
working to support women and their families through Self Help Groups, Micro-finance and 
Income Generating Activities. In 2013/14 the Indian government implemented a nation-
wide rural support initiative covering these areas. Since then, we have been working in the 
field of Reproductive and Child Health and Literacy Centres for illiterate adolescent girls. 
 
Reproductive and Child Health   
The Reproductive and Child Health programme has now entered its ninth year of 
operation. The RCH program addresses family planning awareness, antenatal education 
and support, maternal and child well-being and nutrition. Right age of marriage and the 
spacing between births are a strong focus of our work. 

 

 
 
An important part of the WEIV programme is gender equity and advocating for 
vasectomies for men, rather than the more invasive tubal ligation for women. 
 

 



Report from RCH staff member Reeta: 
Munni Kumari has three sisters and two brothers. Her parents are both illiterate farm-
workers. She has just completed 17 years and her mother and father are planning her 
marriage, so she has left her studies. I told the parents they must wait for one more year.  
 
Munni’s mother said “Sister, the boy will not wait”, but I told her that marrying at a young 
age is a legal crime. Even though all parents are ready, the disadvantages of marrying at a 
young age are that the girl's body is not properly prepared and she will risk getting many 
birthing problems. Now Munni Kumari will get married after one year and her parents 
understand the reasons and are happy. 
 

 
 

 
 



Literacy Centres   
ARD(Australia)Inc is currently operating seven Literacy Centres for poor adolescent Dalit 
girls who otherwise would not be engaged in the education system. The girls are taught 
Hindi reading and writing, functional maths and basic English. 
 

 
 
 

 
 
These are Dalit girls who would previously have received no formal education. Often their 
parents are illiterate and uneducated and do not value education for girls, who traditionally 
will marry young and move into their new husbands home to maintain the domestic needs 
of that family. Basic literacy and numeracy raises the girls self-esteem and gives them 
skills that enable them to be valued within their family and their future husband’s family. 



This year we have begun the process to transition girls into the government education 
system once they have completed three years at our Literacy Centres. 
 
We have also enrolled a significant number of girls into the government Kasturba Gandhi 
residential school programme, where they are given full accommodation and board and 
where they are enrolled in the associated government school. We fund their entrance into 
the residential school, after which all expenses are covered by the Indian government. 
 
WEIV is providing coaching with local tutors, free of charge, for girls transitioning into the 
government education system, primarily entering into year 8 and 9. They are taught 
science, social studies and more complex maths, subjects that we cannot cover in the 
basic Literacy Centre programme. These extra subject skills will enable them to integrate 
more successfully into the mainstream education system. 
 

 
 
 

 



ARD/WEIV has a staff of fifteen (15) in the RCH programme and eight (8) teachers plus 
one (1) casual relief teacher in the Literacy Centre programme. 
 

 
 
 

 
 
WEIV staff have been on paid leave for brief periods due to exceptionally hot days during 
the Indian summer. We are concerned to ensure that all staff are working in a safe 
environment and will continuously monitor all aspects of their employment conditions. 
 
WEIV RCH staff have been working in the area since 2005. In this time they have 
established a close connection with the villagers and have become respected members of 
the community. As such they are able to advise families of the Reproductive and Child 
Health needs of girls as they grow into women and become mothers themselves. By 
engaging with the men and boys, WEIV is working to overcome conservative patriarchal 
norms within the community and enable the society to be more equitable and inclusive. 



Funding 
ARD(Aust)Inc currently has fifty-six (56) members making monthly or occasional 
donations. ARD also receives funds through transactional giving facilitated by Buy1Give1, 
a fully accredited Charity registered in the United States. 
 
ARD(Australia)Inc is currently sending more than AU$4,000 each month to pay the staff 
and meet our administration expenses in support of the Women’s Empowerment in Indian 
Villages programme. 100% of al l donations go directly to India. All work in 
Australia is done on a purely voluntary basis and any Australian administration expenses 
are met by local fundraising initiatives. 
 
Please see the enclosed 2022-23 Financial Statement for a full breakdown of incoming 
and outgoing monies. 
 
For more information, please visit our website www.weiv-india.org 
 
With thanks to our donors and supporters. 
Committee of Academy of Root Development (Australia) Incorporated 
August 2023 
 
 
 

 
























